Activity 1: Who are the stakeholders for your own post?  
(see Page 5 in the Toolkit for further guidance)
The box for Activity 1 includes an illustration of the stakeholders identified by some of the nurse consultants in our project.  Having looked at the illustration, complete the final column with the stakeholders to your post, who you think may be aware of the impact you have. 
	Activity 1
Examples of stakeholders identified by nurse consultants
	Identify the stakeholders to your post

	Nurse consultant in stroke: 
Medical consultant
Line manager/nurse director

Clinical psychologist


Clinical nurse specialist

Commissioner


Speech & language therapist

Regional manager of patient charity

Patients and carers
	Nurse consultant in gynaecology:

Medical consultant/clinical lead

Line manager/nurse director

Ward sister

Clinical educator

Staff nurse

Matron

Deputy lead nurse in local service

Colleague at national nursing group

Patients
	


